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MISSION
Shaping the future of youth 

through collaboration, training, 
education and development of 
programs empowering them 
with new skills and creating 

opportunities to achieve their 
fullest potential in life.  

VISION
Growing responsible and 

diligent South African citizens.

CORE  
OBJECTIVE

Provide holistic training, 
education and developmental 
programmes for the youth at 
risk and those in conflict with 

the law

VALUES
NYDO’s work is guided and informed by our 
Christian foundation beliefs and commitment 
to: 
Inclusiveness – we respect people, value 
diversity and are committed to equality.
Participation – we value and recognise 
the contribution of volunteers, the 
community, donors and other stakeholders. 
Quality – we strive for excellence through 
continuous improvement.
Openness – we are committed to a culture 
of teamwork and collaboration.
Integrity – we are consistently honest, 
open, ethical and fair. 
Passion – we are continuously moving 
forward, innovating and improving.
Stewardship – we are careful and 
responsible in the management of 
resources entrusted to us.

3333
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Scaling from 9 732 beneficiaries to 29 752 in the year under review.  We 
reached the youth through activities like life skill presentations, crime 
prevention theatre, adventure leadership camps, holiday programmes and 
technical skills development workshops.  All activities address life- and skills 
knowledge barriers of youth facing adversity including those with conduct 
behaviour, by providing life orientation sessions, skills, and career assessment 
opportunities to move towards basic and technical skills empowerment.

SERVICES 
RENDERED
FOR PERIOD
1 APRIL 2019 - 31 MARCH 2020

10
THINGS WE 
ACHIEVED 
THIS YEAR

Adolescent Development Psycho-social services
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71%
 Male

 

29%
 Female

87,5%
Successfully completed the programme.
No re-offences took place in the past 
year by any of the children from the 
programme.

School Behavioural issues addressed
 

85%
 Male

 

15%
 Female
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1 APRIL 2019 - 31 MARCH 2020
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Social Behavioural Issues
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Total number 29 385 consisting of:

Crime Prevention: Growing Potential #nocrime

YOUTH 10 - 18 6 422 YOUTH 18+ 22 963 YOUTH 10 – 18 
 

33%
 Male

 

67%
 Female

 

49%
 Male

 

51%
 Female

 

22%
 

78%

YOUTH 10 – 18

YOUTH 18+

Age Distribution

 � Youth reached: 

 � Completed the skills assessment & screening tests preventing drop out 
from technical skills programmes: 

 � Attended focusing on the future and dream big:  
workshops, addressed needs on developing 
knowledge and skills to generate income to 
assist with stability and creating family savings 
for that rainy day. 

Skills development centre: My life, My Journey!   
NLC sponsored project 2019

23%

467
77%

20%
 � The 20-person cohort who completed Poverty 
stoplight snapshot, surveyed and attended workshops 
became economically active and ensuring they are 
not a burden on society but can be self-reliant: 

66
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Governance document updated

 � The Memorandum of Incorporation – the 
organisation’s governance document reviewed, 
accepted, and filed with legal authorities; 

 � Forty one Policy documents reviewed, accepted, 
and signed;

 � NYDO remain an accredited Diversion site for 
Department of Social Development;

 � 5 Financial Committee meetings, 2 Strategic 
Committee meetings and 4 Full board meetings 
conducted in this time.

Capacitating and training of staff

 � Four training sessions provided by Department of 
Social Development with regards to report writing, 
Child Justice Act and Probation services in South 
Africa were attended by staff members;

 � Other trainings on social work ethics, assets-based 
community development, first aid, family law and 
organisational documents training were conducted;

 � Governance trainings were provided.

77
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OUR
STORIES

FUNDED PROGRAMMES: 
DIVERSION PROGRAMME 
BENEFICIARY 

I am Tandi* a 17-year-old girl, I stay with my 
mother and attend Grade 11 at our local High 
School.  

In February this year, I was walking home from 
school past the nail salon on my way from 
school. The owner and I did not see eye to 
eye and usually the walk past the nail salon 
resulted in verbal abuse and assault. The one 
day it escalated, and I had called my uncle for 
help. During the mitigation that followed, the 
name calling, and vulgar language continued. 
I lost control and took the scissors on the 
table and stabbed the owner when she turned 
around.  

This outrage resulted that I had to go to court 
with my mother. The probation officer asked 
me many questions at court, and they send me 
to NYDO for a diversion life skills programme. 
My social worker and mentor at NYDO guided 
me through the processes at the organisation.  
I attended individual sessions, group sessions 
and my mother attended parenting sessions. 
We enjoyed a wonderful fun-day where me 
and my mother played games with some other 
families.  

During the sessions I became aware that I 
usually sit alone in my room and rarely spend 
time with my family. As all teens I did not sit 

88

* names were changed
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around and chat with my mother or other family members. I was angry and 
I could not explain what made me angry. This influenced the way I make 
decisions and my schoolwork showed the results. My social worker and mentor 
supported me. They listened to me without judging me for what I did. 

After the 20 weeks in the programme I completed all the tasks and I was ready 
to return to court. My mother and I are so glad I went through this process. I 
learned to sit and socialise with her. I tell her everything that happens at school 
and how things are making me feel. I can also tell my mother and my friends 
when I am unhappy or not agreeing with what is going on.  

My case was withdrawn. From time to time my social 
worker calls me and I go and attend some 
events. This event will always be part of 
my life story, but NYDO helped me gain insight and 
I know my life have purpose and I can contribute to 
society with meaning.  

9999

* names were changed
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OUR
STORIES

PREVENTION 
PROGRAMME 
BENEFICIARY 
FEEDBACK  
During the NYDO holiday programme I played 
scorer, water games, drums, and watched 
movies.  I enjoyed everything and would like 
more classes and more fun days.  I learned 
not to give up hope in life. 

(10-year-old boy) 

 

I enjoyed the drumming, catering, and movies.  
I learned to work together.  I would like to 
add swimming during the NYDO holiday 
programme.  I would like the programme to be 
longer and it can be after school activities and 
do not want to wait for holidays only. 

(11-year-old girl)
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The NYDO peer education 
adventure camp provided 
me with the opportunity to 
learn how to be a good leader.  
I enjoyed that we were very 
supportive, listened to each other’s 
opinions and were fully considered in things 
we were doing.  I can empower younger future 
leaders to be strong and smart.  I can change my lifestyle, my 
home, and others.  In the programme the facilitators were patient with us, 
and I learned that as a team or a group we can achieve better things in life. 

(14-year-old girl)

I learned that teamwork and being united comes with a lot of achievements 
and the impossible is made possible during the NYDO peer education 
adventure camp.  I would like more challenging activities to refresh our 

minds between 
sessions.  I would 
like to share with 
other that a person 
must be a first-rate 
version of themselves 
instead of being a 
second-rate version 
of somebody else and 
in addition teamwork 
is the best weapon to 
achievements.  

(15-year-old girl)
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OUR
STORIES
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FUNDED 
PROGRAMME 
Some lessons learned in the past year 
through engagements with the youth:

Funding from NLC provided engagement 
opportunities with youth in the community.   
NYDO recruited new youth from the 
community to participate within the ‘My life & 
My Journey’ programmes. Relationships, trust, 
and connections needed to be established to 
ensure the development of a programme that 
would empower and develop the youth within 
a new era of the fourth industrial revolution.  
The online holistic personal and career 
assessment tool presented by Wellness 
Wise Facilitator, a partner of NYDO were an 
intimidating experience for the youth.  NYDO 
learned that the youth between 18 - 20 years 
are more at ease then participants between 
20 - 35 years old.  The youth mostly tested 
within the helping and care sector, but the 
skills training provided in the areas were 
computer related training.  This explained the 
high dropout from programmes. 

The qualitative data in the Poverty Stoplight 
surveys is telling the story behind the 
quantitative data. During an assessment 
NYDO and the Greenlight office saw words of 
unworthiness, low self-esteem, and shame.  
This information, with the feedback from 
beneficiaries helped change the design of the 
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NYDO programme.  

With the participants completing the total number of assessments, it was 
ensured the beneficiaries had a snapshot of the assets in their lives. 
This made them aware of their skills to make positive choices and take 
responsibility for themselves and their communities.  

The data collected from the beneficiaries in the community correlates 
with the broader research done by the Greenlight Office in Cape Town 
throughout South Africa. This information moved the youth to improve their 
lives by participating in workshops provided by NYDO and their partners.  
Of the group that was part of the Poverty Stoplight survey, 20% became 
economically and socially active within their community.  They reported the 
reason for them to move forward was triggered by the snapshot of their life 
and the empowerment provided by NYDO. 

The literacy in English is an interesting indicator, as it seemed the need for 
the English Level Skills Assessment was an essential measurement within 
the correct programme provided by NYDO. The data collected informed 
NYDO of the functioning level of beneficiaries within the English Language.  
The level tested on a survivor level (grade 6 -7 level), described as “you have 
some basic skills to survive in situations where you need to use English, but 
you don’t feel comfortable and often doubt yourself” (Kaleidoprax, 2019).  
To succeed and transact within the workplace one needs to function at least 
on a workplace navigator level (grade 10 level), described as “you cope 
in English in a casual work environment doing routine tasks in a familiar 
setting, but feel stressed or worried when dealing with change”.  According 
to the research the predicament where English is the work language less 
than 25% of the workforce communicates successfully and this results in 
90% poorly motivated and meaningless learning experiences, according 
to Zerelde Uys (2019). The results of the ELSA tests in the NYDO context 
shows the bulk of the issues of miscommunication is because of the phonic 
and vocabulary context misunderstanding.  The reading comprehension 
tested higher. NYDO are content with the decision to continue supporting 
communities to improve the English literacy to support the youth to succeed 
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in the learning of the 
required skills.

The last group 
Poverty Stoplight 
i n d i c a t o r s 
discussed were 
sel f -awareness 
and motivation. 

These skills are 
known in the field 

as soft skills, but it is 
the most difficult skills 

to learn and adapt to. 
These are core skills people 

need to succeed in life. Brené Brown 
articulate in her book Daring Greatly: How the Courage to 
Be Vulnerable Transforms the Way We Live, Love, Parent, 
and Lead, (2012) “Raising children who are hopeful and 
who have the courage to be vulnerable means stepping 
back and letting them experience disappointment, deal 
with conflict, learn how to assert themselves, and have the 
opportunity to fail. If we are always following our children 
into the arena, hushing the critics, and assuring their 
victory, they’ll never learn that they have the ability to dare 
greatly on their own.” In supporting the youth to understand 
the process of learning they need the life skills (soft skills) 
to overcome disappointments and appreciate life and be 
aware of how they are living and how they want to live their 
lives.

The enabling team want to thank each of the 467 participants 
letting NYDO into their lives especially the 20 young people 
and their families that allowed us to gather data from them, 
follow their progress, tracking their attendance and follow 
up on the change in their lives. Without their willingness to 
open their homes and views to us the collected data would 
never inform NYDO and influence the change in services 
rendered within the communities you live in.

The enabling team:  Anthony Nkosi, Flavia Koopman, 
Vincent Moloto & Elzabe Aucamp
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BOARD

GOVERNANCE 

BODY

OFFICE
MANAGEMENT
T E A M

OF DIRECTORS

Elzabe AucampElzabe Aucamp
Chief Executive OfficerChief Executive Officer

Kagisho PhaswanaKagisho Phaswana
Program manager / SupervisorProgram manager / Supervisor

Anthony NkosiAnthony Nkosi
Art facilitator leaderArt facilitator leader

Vincent MolotoVincent Moloto
BookkeeperBookkeeper

Ashley TheronAshley Theron
Vice-chairpersonVice-chairperson

Lezanne ViljoenLezanne Viljoen
Director FinancesDirector Finances

Inez Da GamaInez Da Gama
ChairpersonChairperson

Pastor Lesh MashegoPastor Lesh Mashego
Director SpiritualDirector Spiritual

Theresa LuytTheresa Luyt
Director LegalDirector Legal

Anthony WilsonAnthony Wilson
Director ArtsDirector Arts

“An effective group spirit on a board is 
one that attracts its members, makes 
them want to work with one another, and 
gives them a sense of pride and satisfaction 
in the program and the board itself.”  
– Cyril Houle 
Governing Boards: Their Nature and Nurture (1997) p. 120
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OUR TEAM

1616

SOCIAL 
WORKERS:

Lesego Lengana 
Eunice Skosana
Sefekoane Malijti

SOCIAL 
AUXILIARY 
WORKERS:  

Noah Tshehla
Surprise Nkosi
Ashler Mamyela
Serame Phoofolo

SUPPORT 
STAFF: 

Sibongile Msimango
Abel Matosse
Samel Mlambo
Johanna Moloto
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Financial support: 

 � Gauteng Department of Social  
Development

 � National Lottery Commission 
 � Tuckshop and admin supporters
 � Drumming and teambuilding supporters

Partners who helped us reaching 
children, youth, and adults in our 
communities 

 � Department of Education, Gauteng North District and Tshwane South 
Region endorsing our services and recommend us to facilitate at 
schools

 � Moreletapark Congregation providing food and in-kind-goods
 � Art Design facilitating the marketing development 
 � Wellness Wise facilitating Personal and Career assessment 
 � Kaleidoprax facilitating ELSA tests and developing needed discussion 
board to engage with youth in the community

 � Poverty Stoplight providing standardised surveys and research 
availability

 � Space 4 Impact, Harambee and SEDi forming part of the value chain to 
empower youth 

 
Big thank you to each beneficiary we could 

reach during 2019/2020 it was a privilege 
to become part of your life journey for a 
short time, without you we would not be 

able to serve our community.

GRATITUDE  
FOR 2020 

1717
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FROM THE
CHAIRPERSON
AND THE CHIEF 
EXECUTIVE OFFICER

By Inez Da Gama and  
Elzabé Aucamp

National Youth Development Outreach NPC 
(NYDO) has always focused on running a 
responsible and sustainable organisation 
and since 1995 we are committed to serving 
our communities. Our partners and funders, 
Department of Social Development and 
National Lottery Commission provided us 
with opportunities to reach out to community 
members and with a solid performance 
implementation tracking plan the number of 
beneficiaries increased by 205% from the 
previous year. The impact of our services 
became more evident within the feedback 
from the beneficiaries as showcased in this 
report. The lessons we learned from surveys, 
collaboration and feedback forms supported 
the Board, management, and staff to improve 
programmes and address the needs evident 
within the communities. 

Overall, we really performed well, and we 
want to highlight a few achievements:

 � NYDO experienced the nationwide 
decline in child diversion case referrals 
from courts, the outreaches to courts 
continued and we did not experience 
a further decrease in the number of 
referrals.  Strong partnerships were built 
over this year.

 � 0% re-offences were committed by the 
children in the Aftercare programme.

OUR
MESSAGE
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 � We continued to 
exceed expectations 
of Department of 
Social Development 
in prevention services 
towards children within 
our communities. 

 � We have set an ambitious 
target to impact on 1 million 
children’s lives through our 
programmes by 2023.  Currently 
the number of beneficiaries received 
direct services from NYDO came to total of 
98 771 during NYDO’s existence. 

 � We continued to expand our collaboration with partners and stakeholders 
and build needed relationships to ensure NYDO becomes a household 
name in delivering crime prevention services.

 � We expanded our skills centre services further with the support of 
National Lottery Commission with a screening and assessment tool 
including personal, career opportunities and English Language skills level 
assessment to influence and decrease dropouts from technical skills 
training provided by stakeholders in the community.

 � 20 Youth and their families consented to participate in the Poverty 
Stoplight survey data collection and the valuable information collected 
from them did impact on the services NYDO provided to them.   

 
2019/2020 was a positive year for NYDO and resulted in providing services to 
29 752 beneficiaries through educating and reducing risk factors within young 
people’s lives.  Inspiring children, youth and adults to act in a responsible 
manner and stop crime within their communities. 

During 2019 our leadership updated NYDO policies to align with our long-term 
strategy aspiration to growing responsible and diligent youth in South Africa.  
In shaping the future of youth through training, education, and developmental 
programmes to empower them with new skills and create opportunities to 
achieve their fullest potential in life. 

These important steps on our journey to improve our services make us proud 
of our results.  We realised that reaching true quality of services requires 
dedication and creative action and we insist on continuing our journey of 
improvement.  We pride ourselves on continuously pushing forward to 
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Elzabé Aucamp
Chief Executive Officer

Inez Da Gama
Chairperson: Board of Directors

achieve maximum impact for our beneficiaries and are pleased with 
our achievements.  Inevitably some things have taken longer to get 
off the ground than we anticipated.  We’ve got better at identifying the 
challenges and we are quick to respond in more innovative and creative 
ways to keep up the momentum.

Within our risk-mapping we continued the journey of training our 
staff and also review, develop and create governance documents 
and programme material and tools.  These ethical business conduct 
improvements ensure compliance and legal stans within the sector.  Our 
success is our beneficiaries’ successes.

Thank you for sharing another year with us.  As always, we really value 
our relationship with our board of directors serving so diligently, our staff 
members - without you nothing will be possible and our stakeholders 
and partners - without your support we will not grow and succeed. 
We welcome any feedback that can challenge our processes, as we 
believe an open and ongoing dialogue will help facilitate improvement 
and strengthen our commitment to future generations and creative 
solutions. 

Become an active citizen and support NYDO in 2021!
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TREASURY  
REPORT
FINANCIAL 
STRATEGY
The Board of directors pursues 
a conservative financial policy 
to facilitate the achievement of 
the objectives of National Youth 
Development Outreach.  This 
public benefit organisation has 
the primary objective of providing 
training, education, and development 
programmes for youth at risk and 
those in conflict with the law.  

Monthly financial reports are 
provided to the Treasurer for review 
by the office and the Treasurer 
presented bi-monthly financial 
reports to the Finance Committee 
for review.  Financial reports were 
also presented to funders of the 
organisation as required.  The Board 
of Directors and Finance Committee 
were aware of financial matters on 
an on-going basis.  The Financial 
committee met five times, the 
Strategic committee twice and the 
Board of Directors met four times 
during 2020 financial year.  At all 
times, a quorum was present.

Lezanne Viljoen 
Treasurer

2015/16 2016/17 2017/18 2018/19 2019/20

DSD

Other Structured Funding

National Lotteries Commission

Other Unstructured Income

R4 500 000,00

R4 000 000,00

R3 500 000,00

R3 000 000,00

R2 500 000,00

R2 000 000,00

R1 500 000,00

R1 000 000,00

R500 000,00

R0

REFLECTING ON 
THE PAST 5 YEAR’S 
INCOME STREAMS 
Although specific structured 
funding decreased the 
other income remain stable 
throughout.  The timeous 
reporting and communication 
with funders ensured good 
partner relationships.  The 
management team are seeking 
new partners for sustainable 
service delivery in the served 
communities. 

REVENUE 
2016 TILL 2020
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HIGHLIGHTS FROM  
FINANCIAL 
STATEMENTS

The Audited Annual 
Financial Statements 
for the year ended 31 
March 2020 have not 
been reproduced in full.  
Copies are available on 
request from the National 
Youth Development 
Outreach Office.  

The financial results 
of the National Youth 
Development Outreach 
were audited by our 
independent registered 
auditor, JJD Auditors, 
who issued an 
unmodified audit opinion.

On behalf of NYDO, 
our sincere thanks to 
all funders and donors 
– large and small. You 
are the lifeblood of our 
organisation and enable 
us to provide services to 
the youth who depend 
on us, making our 
communities a better and 
safer place for all. 

We thank you for taking 
our hands because 
together we can make a 
difference.    

51%
Increase of 
programme income.

20%
Decrease in 
Administrative 
expenses.

3%
Decrease in salaries 
and wages.

155% 
with the 205% 
increase of beneficiaries.

Increase in programme 
expenses is in line  

2019/2020

2222



2323AUDITED ANNUAL FINANCIAL STATEMENTS

A
U

D
IT

E
D

 A
N

N
U

A
L 

 
F

IN
A

N
C

IA
L 

S
TA

T
E

M
E

N
T

S

NATIONAL YOUTH DEVELOPMENT OUTREACH NPC
Registration number: 1995/005481/08

REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS
on the financial statements for the year ended

31 MARCH 2020
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NATIONAL YOUTH DEVELOPMENT OUTREACH NPC
Registration number: 1995/005481/08

REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS
on the financial statements for the year ended

31 MARCH 2020
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NATIONAL YOUTH DEVELOPMENT OUTREACH NPC
Registration number: 1995/005481/08

REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS
on the financial statements for the year ended

31 MARCH 2020
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NATIONAL YOUTH DEVELOPMENT OUTREACH NPC
Registration number: 1995/005481/08

REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS
on the financial statements for the year ended

31 MARCH 2020
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31 MARCH 2020
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NATIONAL YOUTH DEVELOPMENT OUTREACH NPC
Registration number: 1995/005481/08

REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS
on the financial statements for the year ended

31 MARCH 2020
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31 MARCH 2020
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National Youth Development Outreach
PO Box 41039
Eersterust, 0022

National Youth Development Outreach
223 St. Joseph Avenue,
Eersterust, 
0022

Tel:  012 806 8876
Fax:  012 806 8880
Fax to mail:  086 500 1690
email:  ydo@mweb.co.za
Web: www.ydo.co.za

NPO:  011-543
NPC:  95/05481/08
PBO: 102083301
TAX:  9649/042/64/7

NYDO DONATIONS: 
If you want to support NYDO with a 
donation you can use the QR code to 
go to the secure link for payments. 
Donations to NYDO fall under  Section 
18A and is deductible for tax purposes.


