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MISSION
Shaping the future of South 

Africa by developing new skills 
through training, education 

and development programs for 
children, youth, their families 
and their mentors towards 
creating opportunities to 

achieve their fullest potential 
in life.  

NATIONAL YOUTH
DEVELOPMENT OUTREACH

VISION
Growing responsible diligent 

youth through prevention, 
intervention and skills 
development activities

CORE 
OBJECTIVE

Provide holistic training, 
education and developmental 
programmes for the youth at 
risk and those in confl ict with 

the law

VALUES
Value statements is no 

longer only words: 
7 statements.

NYDO’s work is guided and informed 
by our Christion foundation beliefs and 
commitment to:
Inclusiveness – we respect people, value 
diversity and are committed to equality.
Participation – we value and recognise 
the contribution of volunteers, the 
community, donors and other stakeholders. 
Quality – we strive for excellence through 
continuous improvement.
Openness – we are committed to a culture 
of teamwork and collaboration.
Integrity – we are consistently honest, 
open, ethical and fair. 
Passion – we are continuously moving 
forward, innovating and improving.
Stewardship – we are careful and 
responsible in the management of 
resources entrusted to us.
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SERVICES RENDERED FOR PERIOD 
1 APRIL 2018 – 31 MARCH 2019

A D O L E S C E N T  
D I V E R S I O N 
PROGRAM (ADP):
The young person, in conflict 
with the law through an 
offence, have the opportunity 
to tell their story. Together with 
the team and peers they re-
write their story and choose  
a desired outcome. This 
life-skills-behaviour-change-
community-based program 
is a restorative process. You 
need to reflect honestly and 
answer tough questions to 
re-generate and become a 
responsible South African, with 
the purpose to give back to 
your community, serving with 
values and morals.

NYDO SERVICES
A D O L E S C E N T 
D I V E R S I O N

Young people crime prevention and 
awareness programmes 

 � Children with behavioural 
challenges life skills prevention 
group workshops

 � Educational Life skills workshops
 � Educational theatre performances
 � Holiday programmes
 � Leadership development camps

 
Adult crime prevention and awareness 
programmes

 � Life skills workshops
 � Educational theatre
 � Teachers training support, 
empowering teachers to identify 
and guide behaviour challenges

Skills development centre
 � Basic Microsoft computer training
 � Online job readiness programme 
in partnership with eStudy

 � CV services  

P R O G R A M
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C O U R T
R E F E R R A L S :

C O U R T
REFERRALS:

THE TYPES OF CRIME:

23 
Young people 
attended the 
ADP.

3 were send 
back for not 
committing to 
the program. 

1were 
referred to an 
appropriate 
services 
provider.

15
young people 
completed 
the program 
successfully.

7 still within 
the programme

52%

Hatfi eld, 
Cullinan, 

Bronkhorstspruit, 
Mamelodi East 

courts

15%
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The ADP program includes 10-12 life skill group sessions (6 groups were 
conducted during the year), therapy sessions, family preservation services 
and other support services like home visits, career pathing and material need 
assistance.  

Aftercare support services are conducted as part of individual support 
services. Development of a researched aftercare program remain a need for 
NYDO.
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33%
Pretoria court

24%43%
Mamelodi court
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1 680 
Adults were 
reached with 

crime prevention 
and awareness 
programmes.

9 732 
BENEFICIARIES
REACHED

In colaboration with the Department of Social development the following 
topics were covered:

 � Creative process for arts practitioners and youth development workers
 � Policy framework for accreditation for diversion services in SA
 � Substance Abuse conference
 � Presentation of diversion programme and related services
 � Business plan writing
 � After Care programme training
 � Developmental Assessment Training
 � Adult Diversion Training

465 
Participants were 
reached by Skills 

development 
centre 

programmes
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 � 29 Life skills workshops educated 1 470 young 
adults in the topics of self-awareness, effective 
communication, conflict resolution and the 
developmental stages of life. 

 � 10 Teachers workshops reached 210 educators 
working with youth within the communities.  
Strengthening the teachers with skills in managing 
behaviour of children and linking them with support 
networks ensure a positive educational system.  

 � 2 Community workshops were conducted, one on 
social media platforms and the effective use of it 
and the second one on skills development courses 
available for community members.  A total of 205 
youth were reached. 

 � 4 Basic Microsoft computer training groups were 
conducted to 73 participants and 11 of the 
participants completed an online job readiness 
programme from eStudies.   

 � 187 beneficiaries made use of the CV collating and 
typing services offered at the office. 
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In-service training is essential to support and 
guide staff to implement NYDO programmes 
within the approach and framework of the NYDO 
philosophy and the following topic were hosted:

 � Digital use training
 � Basic First Aid 
 � Basic Fire fighting
 � Occupational Health and Safety 
 � Facilitation techniques 
 � Professionalism in the workplace
 � Stats completion  
 � Team work tools and techniques  

7

Involving the family and parents during the young 
person’s involvement in the ADP. 

NYDO deliver family support services through 
family meetings, home visits, workshops, during 
2018/2019, 189 adults were reached.

 � 25 Adult-wary children with alleviated risk 
behaviour attended life skills prevention groups 
and workshops at NYDO. The focus of the 
intervention is re-establishing a connection with 
the child and the life space they function within 
through improved life choices and create their 
own dreams for the future.  

 � 19 Educational Life skills workshops were 
conducted to 2 790 learners with topics 
aiming to empower and skilled them to strive 
to become upstanding community members 
within the current life space, preventing crime 
activities.

189 
Parents  
reached.

7 375 
Young people 

were reached with 
crime prevention 
and awareness 
programmes.
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 � 19 Educational theatre performances reached  
3 928 learners.The effective impact of 
educational theater as a method of change 
are recognized globally after the World Bank 
embarked on a research paper during 2018.

 Abstract information become reflective and 
content are remembered. The Wold bank 
indicated that millions were spend on cognitive 
behaviour change campaigns and it was 
founded uninspiring, uninterested and without 
lasting impact on recipiency. NYDO continue 
with this method to inspire change and growth 
of youth.

 � 6 Holiday programmes reached 375 children 
participating in activities such as drama, dance, 
rugby and hospitality. Enhancing their skills 
through these activities encourage the children 
to discover themselves and keep them busy 
and safe during the holiday time. 

 �  4 Leadership development camps reached  
282 children. These camps focus on the 
upcoming leaders, enhancing life skills and 
preparing them for challenges and issues they 
will face as leaders within their day-to-day life.   

8
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BOARD

GOVERNANCE BODY

OFFICE
MANAGEMENT

99

MEMBERS

Elzabe Aucamp
Chief Executive Offi cer

Kagisho Phaswana
Program manager / Supervisor

Sibongile Msimango
Senior Administrative Offi cer: 

Anthony Nkosi
Art facilitator leader

Ronel Minnie
Bookkeeper

Brig Patrick Nethengwe
Director?

Mr Ashley Theron
Vice-person

Lezanne Viljoen
Director Finances

Sr Inez Da Gama
Chairperson

Pastor Lesh Mashego
Director Spiritual

Mrs Theresa Luyt
Director Legal

Anthony Willson
Director Arts

“Boards of non-profi t organisations can 
determine the success or failure of an 
organisation. Despite this, boards often don’t 
spend enough time to introduce new board 
members into the organisation. This guide is 
aimed at non-profi t boards to properly induct 
new board members.”   
– A practical guide to board introduction, Volume 1       
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OFFICE
P O S T S  � Good governance forms 

an integral part of NYDO’s 
overall management process, 
covering fi nance, administration, 
programme implementation, 
monitoring and evaluation, 
human resources and 
communication.

 � Our Board of Directors governs 
a range of activities, such as 
overseeing the purpose, plan, 
policies and fi nances of the 
Organisation.

 � We practice sound fi nancial 
management and comply 
with legal and regulatory 
requirements. We are making 
use of an in-house bookkeeper 
and independent Auditor. Annual 
audited fi nancial statements are 
available. 

 � Regular feedback on the project 
implementation are reported.

 � Qualitative and quantitative 
method indicators as part of 
our monitoring and evaluation 
process.

GOVERNANCE

3 social workers, 4 social auxiliary 
workers, art performer & facilitator,  

computer trainer, receptionist, 
cleaner, driver and security.
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National Youth Development Outreach NPC (NYDO) have always focused 
on running a responsible and sustainable organisation and since 1995 we 
are committed to serving our communities, Eersterust, Mamelodi, Cullinan 
and Bronkhorstspruit.  This year we initiated activities to deliver services and 
making a positive impact within these communities entrusted to us as service 
providers on behalf of, our partners and funders, Department of Social 
Development.

Overall, we really performed well, and we want to highlight a few 
achievements:

 � NYDO experienced the nationwide decline in diversion case referrals 
from courts. We embarked on an outreached to our stakeholders in the 
Crime Prevention setting and reconnected with our courts, police station 
members and schools resulting to an increase in community referrals.

 � 2% decrease in send back of children not committed to the programme 
resulting in non-compliance with the outcomes of diversion.

 � We continued to exceed expectations of Department of Social 
Development in prevention services towards children within our 
communities. 

 � We have set an ambitious target to impact on 1 million children’s lives 
through our programmes by 2023 during our strategic planning session.

 � We continued to expand our collaboration with partners and stakeholders 
and build needed relationships to ensure NYDO become a household 
name in delivering crime prevention services.

 � We expanded our skills centre services with an online certified job 
readiness programme in partnership with eStudy supporting youth to 
become diligent, responsible citizens of South Africa.

FROM THE CHAIR AND  
THE CHIEF EXECUTIVE OFFICER

GOVERNANCE
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2018/2019 was a positive year for NYDO 
and resulted in providing services to the 
total number of 9 732 beneficiaries through 
educating and reducing risk factors within 
young peoples lives.  Inspiring children, 
youth and adults to act in a responsible 
manner and stop crime within their 
communities. 

At the end of 2018 our leadership updated 
NYDO strategy, reconfirming our long-term 
aspiration to growing responsible diligent 
youth through prevention, intervention and 
skills development activities.  In shaping 
the future of South Africa by developing 
new skills through training, education and 
development programs for children, youth, 
their families and their mentors towards 
creating opportunities to achieve their fullest 
potential in life.  

We are proud of our results.  It is all 
important steps on our journey to improve 
our services.  We realised that reaching 
true quality of services requires dedication 
and creative action and we insist on 
continuing our journey of improvement.  We 
pride ourselves on continuously pushing 
forward to achieve maximum impact for 
our beneficiaries and are pleased with our 
achievements.  Inevitable somethings have 
taken longer to get off the ground than we 
anticipated.  We’ve got better at identifying 
the challenges and we are quick to respond 
in more innovative and creative ways to 
keep up the momentum.

12
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In our 2018 risk-mapping exercise we identifi ed areas for us to 
continuously improve on e.g. training of staff , review, develop 
and create governance as well as programme material and 
tools ensuring ethical business conduct.  Our success is our 
benefi ciaries’ successes.

Thank you for sharing another year with us.  As always, we 
really value our relationship with our board of directors serving 
so diligently, our staff  members without you nothing will be 
possible and our stakeholders and partners without your 
support we will not grow and succeed. 

We welcome any feedback that can challenge our processes, 
as we believe an open and ongoing dialogue will help facilitate 
improvement and strengthen our commitment to future 
generations and creative solutions. 

Our best regards

13

Elzabé Aucamp
Chief Executive Offi  cer

Inez Da Gama
Chairperson: Board of Directors
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TREASURY 
REPORT
FINANCIAL STRATEGY
The National Youth Development 
Outreach is a public benefi t organisation 
with the primary objective of providing 
training, education and development 
programmes for youth at risk and youth 
in confl ict with the law. The Board of 
directors pursues a conservative fi nancial 
policy which facilitates achieving the 
objectives of the organisation.

During the year, the National Youth 
Development Outreach Offi  ce presented 
monthly fi nancial reports to the 
Treasurer for review and the Treasurer 
presented bi-monthly fi nancial reports 
to the Finance Committee for review, 
after which the fi nancial results were 
presented to the full Board of Directors 
on quarterly basis. This ensures that the 
Finance Committee and the Board of 
Directors are aware of fi nancial matters 
on an on-going basis. During the 2019 
fi nancial year the Finance committee met 
4 times, Strategic committee met twice, 
and the Board of Directors met 9 times. 
At all times a quorum was present.

The Audited Annual Financial 
Statements for the year ended 
31 March 2019 have not been 
reproduced in full. Copies are 
available on request from the 
National Youth Development 
Outreach Offi  ce.
Turning to the Statement of 
Comprehensive Income of NYDO 
I want to highlight the following:

 � During this fi nancial year 
NYDO had a total income 
from funders and donors of  
R 2 050 497, (2018 - R 4 298 
264). NYDO earned interest of 
R 15 843 and generated other 
income to the amount of 
R 176 550 during this year 
(including a R 53 056 fair value 
adjustment).

 � Our operating expenses 
decreased from R 5 249 475 in 
2018 to R 3 155 527 in 2019. 

 � Salaries and wages increased 
from R 1 538 793 in 2018 to 
R 1 917 360 in 2019. 

 � Field trip expenses increased 
from R 469 551 in 2018 
to R 478 976 in 2019 (line 
items described as Program 
expenses for diversion 
program and holiday program). 

 � NYDO had a defi cit of 
R 912 637 during the 2019 
year and this was mainly due 
to decrease in income from 
funders and donors. NYDO 
had to utilise some of the 
reserve funds accumulated 
in prior years in order to 
cover defi cit.

Lezanne Viljoen
Treasurer
Lezanne ViljoenLezanne Viljoen
Treasurer
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Turning to the Statement of Financial Position of NYDO I want to highlight 
the following:

 � During this fi nancial year NYDO had a total income from funders and 
donors of  R 2 050 497, (2018 - R 4 298 264). NYDO earned interest 
of R 15 843 and generated other income to the amount of R 176 550 
during this year (including a R 53 056 fair value adjustment).

 � Our operating expenses decreased from R 5 249 475 in 2018 to 
R 3 155 527 in 2019. 

 � Salaries and wages increased from R 1 538 793 in 2018 to R 1 917 360 
in 2019. 

 � Field trip expenses increased from R 469 551 in 2018 to R 478 976 in 
2019 (line items described as Program expenses for diversion program 
and holiday program). 

 � NYDO had a defi cit of R 912 637 during the 2019 year and this was 
mainly due to decrease in income from funders and donors. NYDO had 
to utilise some of the reserve funds accumulated in prior years in order 
to cover defi cit.

Comparison of funding 2019 vs 2018

  2019     2018

Expenses by category 2017 vs 2018

DSD - 
Partnerships & 

fi nance

National 
Lotteries 

Distributions 
Trust Fund

National 
Lotteries 

Commission

DSD - 
Soshanguve 
Secure Care 

Centre - Furniture

DSD - 
Soshanguve 
Secure Care  

Centre - 
Sport

Fibre 
Processing and 
Manufacturing 

SETA

2 250 000,00 
2 000 000,00 
1 750 000,00 
1 500 000,00 
1 250 000,00 
1 000 000,00 

750 000,00 
500 000,00 
250 000,00

Soshanguve Secure Care Centre program expenses

Soshanguve Secure Care Centre Sporting & Infrastructure 

NYDO projects / shortfalls 

National Lotteries Board program expenses

National Lotteries Commission program expenses

Fibre Processing and Manufacturing SETA program expenses

DSD - Employee costs

DSD - Field trips / program costs

DSD - Operating expenditure

0             400             800         1 200        1 600       2 000 

  2019     2018

THOUSANDS
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NATIONAL YOUTH DEVELOPMENT OUTREACH NPC
Registration number: 1995/005481/08

REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS
on the financial statements for the year ended

31 MARCH 2019

Turning to the Statement of Financial 
Position of NYDO I want to highlight the 
following:

 � Cash and cash equivalents amounted 
to R 1 123 557 and included money 
received in advance of R 889 469 
from National Lotteries Commission 
for a project commencing April 2019.

 � The accumulated surplus had a 
balance of R 1 558 448.

The financial results of the National Youth 
Development Outreach were audited by 
our independent registered auditor, JJD 
Auditors, who issued an unmodified audit 
opinion.

Organisations like NYDO are at work 
every day in our communities, and their 
work is evident in the youth they are 
serving. 

‘Sometimes, reaching out and taking 
someone’s hand is the beginning of a 
journey, at other times, it is allowing 
another to take yours’ 
~ Vera Nasarian

On behalf of NYDO, our sincere thanks to 
all funders and donors – large and small. 
You are the lifeblood of our organisation 
and enable us to provide services to the 
youth who depend on us, making our 
communities a better and safer place for 
all. 

We thank you for taking our hands 
because together we can make a 
difference.  
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NATIONAL YOUTH DEVELOPMENT OUTREACH NPC
Registration number: 1995/005481/08

REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS
on the financial statements for the year ended

31 MARCH 2019
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National Youth Development Outreach
PO Box 41039
Eersterust, 0022

National Youth Development Outreach
223 St. Joseph Avenue,
Eersterust, 
0022

Tel:  012 806 8876
Fax:  012 806 8880
Fax to mail:  086 500 1690
email:  ydo@mweb.co.za
Web: www.ydo.co.za

NPO:  011-543
NPC:  95/05481/08
PBO: 102083301
TAX:  9649/042/64/7




